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FOREWORD

Andaman & Nicobar Islands located in the South — East part of India is
strategically very sensitive as it is bordering with International countries like
Myanmar, Indonesia & Thailand. Andaman & Nicobar Island comprises of 572
Islands, out of which 37 Islands are inhabited.

Andaman & Nicobar Islands has been known for multiple threats of
hazards round the year like Earthquake, heavy rainfall, cyclone, active
volcano, mud volcano and the targeted community on this proposed
intervention is primarily & secondarily located in this hazardous condition.
The agony of these villagers continues with the heavy rainfall for near about 6
to 7 months with strong cyclone throughout & the threat of Tsunami & high
tidal surges. Many interior villages being located at an average 2-10
kilometers from road with no proper road conditions & bridges and culverts
through forest land and with greater amount of cultivable land under salinity
due to influx of sea water. The livelihood becomes at stake as soil erosion &
continuous loss of agricultural land is one of the prime concerns. Children,
sick, pregnant & elders become most vulnerable during monsoon as most of
these villages cut off from the mainstream as there is no proper bridges to get
across as well as particularly the identified shelters are very much at risk as
most of the shelters are not equipped structurally & non-structurally to
combat probable disaster happening in particular due to earthquake. These
Islands are classified in Seismic Zone — V as per the seismic zoning map of
India contained in IS 1893-1984 and are one of the most seismically active
part of the world, several great earthquakes have occurred in the past. The
devastating earthquake that occurred on December 26, 2004 caused
horizontal and vertical movement of land mass in the Andaman & Nicobar
Islands and generated “Tsunami killer waves” which killed many lives &
destroyed lot of properties.

These Islands also falls in cyclogenises zone and significant number of
cyclones striking the East Coast of India and Bangladesh are generated every
year in the Andaman Sea. Heavy rainfall due to monsoons leading to localized
flooding in a frequent occurrence. Recently due to deep depression over South
Andaman and Middle and North Andaman on 9th, Oct, 2013, 25th, Nov, 2013
and 08th Oct, 2014 intensified into severe cyclone storm PHAILIN, LEHAR and
HUDHUD generating maximum sustained surface and speed of 100-110 kmph
gusting to over 120 kmph and crossed over Andaman Islands directly
disrupting normal life and damaging properties.

The current approach of Disaster Management acknowledges disaster
management as a part of the developmental process and focuses mainly
on resource mobilization towards mitigation and preparedness. This a
paradigm shift from the earlier “relief and emergency response’.
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Community participation and community ownership in disaster risk
reduction is one of the key factors in reducing vulnerabilities of people and
minimizing loss. Communities being the first responder and having more
contextual familiarity with hazards and availability of resources at the local
level are in a better position in planning and executing immediate rescue
and relief actions provided they are properly trained and involved in the
planning process.

The aim of this Model Gram Panchayat Disaster Management Plan in
the context of Preparedness/ Mitigation, Response & Rehabilitation from
natural and man-made disasters. This Model GPDM Plan should be useful to
prepare DM Plan of each Gram Panachayat & Tribal Village Council of A&N
Islands to tackle the multi-hazard vulnerabilities to population, buildings,
livestock, crop area, industries, civil facilities and infrastructure.

The objective of the Gram Panchayat Disaster Management Plan is to
facilitate execution of activities for prevention and preparedness, response
operations, coordination, rehabilitation and community awareness and
involvement.

The Model GPDM plan involve the profile of the Gram Panchayat
organizational Structure, Geographical, Household and Population details,
Topological details, cropping pattern, drinking water resources, irrigation
facilities and source, livelihood details, Infrastructure and existing safe shelter
places and also gives details of available resources, deals with Vulnerability
analysis, which covers History of Disasters in the Panchayat, Seasonality of
hazards, details inhabitants, Risk Analysis, which identifies vulnerable
groups, Infrastructures and assets, and also covers different hazard analysis.
The outline of Mitigation Strategy-both short term and long term. The details
have to be worked out by the local Panchayat, details of Gram Panchayat
Disaster Management Committee (GPDMC) and other Task Forces along with
their respective responsibilities. It also highlights the organizing of Mock drill
in a planned way. It also makes it necessary to update the Manual time to
time.
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A Brief Overview Of Gram Panchayat name (m 100 LUOrdS)
(Note: To brief about the Gram Panchayat its location, population, vulnerability,
etc.)
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1. Gram Panchayat Profile

1.1 Location/Accessibility/Geographical Details.
Log. Lat. Distance from | villages Population
HQ/Dist.
M F Children | Total
< 5 years
1.2 Organizational structure of Gram Panchayat
Sl. | Name Designation | Residential | Contact
No. address details
1.
2.
3.
1.3 Demography details:
Sl. Name | Total | Population Category
No. |of No. M| F| Children | Total| SC| ST| OBC| GEN
Village | Of HH < 5 years
1.
2.
3.
Total
2. Topographical Details
2.1 Total Geographical Area in Hectares.
Agricultural Land Grazing Forest | others Total
High Medium Low Land land area
2.2 Land Holding Pattern
Big Marginal Small Agricultural | landless | tota
Farmers Farmers farmers labourers 1
2.3 Cropping Pattern (in acre)
Name of the Type of Area cultivated Area under crop
Village Crops (ha) insurance
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2.4 Drinking Water sources

Name of village| Tube well | well | Stand post| river| Canal/Dam

All the houses are connected with tap water.

2.5 Irrigation Facilities and source:

Source of Irrigated Irrigated Irrigated | Total Irrigated

Irrigation High Land | Medium Land | Low Land Land
Canal
Irrigation/Dam
Lift Irrigation
Pond
Tube wells
others

2.6 livelihood details

Type of occupation Number of persons | No. of Households
engaged engaged

Cultivation (Agriculture)
Agriculture labour

Non Agricultural labour
Fishing

Petty Business

Service

Others (specify)

Total

2.7 Infrastructure

SI Type of Infrastructure Yes/No | Distance | Types | Tel. No.
No (or x)
GP Head quarter

Block Head quarter
Schools

Community Centres
Temple/Church/Mosque
Electrification

Telephone connectivity
F.P. Shop

Grocery Shop

Post Office

Police Station/Outpost
Health Health sub
Facilities center
PHC

CHC

DHC
Private

oo o|o|No v (W (N =
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] Practitioner

TV/Radio/VHF

Road Connectivity

Livestock centers

SRl b

Cottage Industries

2.8

Financial Institutions

SI.No| Name of Institution Address Telephone

1 |State Bank of India

State Co-OP-Bank

2
3 |Bank of India
4

Others

3. Gram Panchayat Disaster Management Plan (GPDMP)

3.1

Objectives of GPDMP

Sustainable long term progressive and replicable development can

be achieved for disaster mitigation and preparedness if bottom up
approach is taken for planning at grass root level. Therefore, consider the
following objective for preparation of Gram Panchayat Disaster
Management Plan (GPDMP): -

To enable the Gram Panchayats to initiate bottom up participatory
planning process and implement such plan.

To understand patterns of settlement, habitation, social structure
and to identify local resources.

To assess the felt needs of the people and identify the gravity of
development gaps and problems in each village.

To enhance capacity of village community to tackle any crisis

situation.

To prepare and develop village Disaster Management plan.

To strengthen the alert, warning and communication system in the
communities at grassroot level.

To ease the escape routes in the communities.

To constitute and train village task forces for first response and use
of local resources for Evacuation, Search & Rescue, First Aid and
Relief Operations.

To sensitise village community on disaster preparedness and safety
measures.

Identify hazard profile of the village community for its mitigation.

To carry out Information, Education and Communication (IEC)
activities in villages and associated environment.

To motivate direct participation of villagers in the disaster awareness
activities that would help building towards a disaster resilient
community.
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3.2 GP Disaster Management Committee (GPDMC):

SI | Name of Designation Sex | Age Contact
NO.| Members Address and
Phone No.
1. Pradhan
2. Tehsildar/ BDO/
Revenue Inspector/
Patwari
3. SHO/Representative
from Police
4 Fire Officer
S. Medical Officer
6. AE/JE, APWD
7. AE /JE, Electricity
8. Representative from
Agriculture/ Veterinary
Dept. /Rural
Development
9. Up-Pradhan
10. Sarpanch
11. Up-Sarpanch
12. Panchayat Member
13. Panchayat Member
14. Panchayat Member
15. Team leader of VVTF
16. Member from Local
NGOs
17. Panchayat Secretary

Roles and Responsibilities

Chairman of the Gram Panchayat disaster management
committee is the over all in- charge of Gram Panchayat disaster
management committee. He is responsible for preparation of future
action plan. Other committee members & team members will support
the president and team managers whenever required. The committee
member will prepare and update the Gram Panchayat Disaster
Preparedness & Mitigation Plan, ward level Disaster management
committees & teams, field functionaries, NGOs and team members. The
Committee has to submit the complete updated plan to the district
authorities for information every year. The committee members are
responsible for organizing awareness programmes & mock drills at
GP and village level.

3.3 Formation, capacity building and equipping of task forces:

Under the guidance of GPDMP/TVCDMP a team of Village
Voluntary Task Forces (VVTF) will be promoted in each Gram
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Panchayat/Tribal Village Council to response during any hazard. The
task forces members will be trained on given below aspects:
i.  Early Warning & Communication
ii. Search, Rescue & Evacuation
iii.  First Aid
iv.  Shelter Management & Relief Coordination
v. Damage Assessment & Carcass Disposal

3.4 Early Warning & Dissemination Group:

SI Name Address Contact No.

No

1

2

3

4

5

Time Responsibilities

Line

Normal | Meeting/Training/Collection of Contact Nos.

Address/Readiness of equipment/Regular contact
with Tehsil/District/State Control Room/Checking of
regular weather forecast.

Before | Distribution of leaflets/Meeting/Warning/Cross check of

(48 source of information /Dissemination of Accurate
Hours) | information to villagers via fastest means of
communication /Activation of control

room/Announcement through a system/Evacuation and
to take shelter in safe places/Deployment of
Volunteers/Get other emergency required materials
During | - Act as and when required/Ensure safety of
self/Volunteers /Provide basic necessary information to
Tehsil/District/State Control Room/sending data to
Tehsil/District/State  Control Room in regular
intervals/Keeping vigil on information/Stop rumours if
any/Help Administration

Cross checking of the warnings received on the radio
with the nearest control room.

Dissemination of warning throughout the village,
especially to those households that have been
identified as the most vulnerable by red flag.

Contact with different shelters and safe houses when
the disaster like cyclone/flood is expected to strike.

Post - Monitoring the path of disaster on radio and confirm
from the Tehsildar/BDO’s office/Control Rooms that
the disaster has passed.

Dissemination of precautionary information on post
disaster health hazards and remedies.

Coordination with other groups like the shelter team

Directorate of Disaster Management, Andaman & Nicobar Administration



Model Gram Panchayat Disaster Management Plan

and the evacuation team.

Announcement of normal situation to the
evacuated people to go back to their homes/Periodic
announcement and dissemination of information on
development of the situation /Help Administration

3.5 Search, Rescue & Evacuation:

SI No Name Address Contact No.
1
2
3
4
5
Time Line Responsibilities
Normal Preparedness /Training/Mock Drills
Before Readiness of volunteers /Equipments

(48 Hours) /Requirement of materials to Tehsil/District/State
Control Room or authority concerned.

During - Picking up the vulnerable community from the
sea in case of Tsunami and riverbanks in case
of flood or a cyclone.

Directing the rescue community to the
shelters.

Securing rescue boats and rescue kits.
Evacuating cattle and livestock.

Evacuation, Rescue and search operation at
affected site and to take shelter in safe
place/Deployment of Volunteers/Get other
emergency required materials to tackle the
situation.

Post - Village inspection and rescuing stranded and
injured people.

Maintaining a “missing persons” register and
updating it after each rescue trip and assisting
government in enumeration of damaged
property.

Transporting doctors, volunteers and other
relief materials.

Announcement of normal situation to the
evacuated people to go back to their
homes/periodic announcement and
dissemination of information on development
of the situation/Help Administration for
Counselling of victims /restoration of
infrastructure.
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Shelter Management:

SI No |Name Address Contact No.

1

2

3

4

S

Time Line Responsibilities

Normal Preparedness/IEC activities /Trainings/Mock Drills.

Before Preparedness/Distribution of leaflets, manual,

(48 Hours) Meetings, Setting up of Relief Shelters with relief

materials.

During - Stocks of food, drinking water, utensil and
medicines are to be transferred to the affected
place.

Arrangement of sufficient space to house the
evacuee family.

Strict hygiene conditions should be maintained
in the shelter camps.

Special care provisions should be given to the
more vulnerable group.

Every evacuee’s name should be registered and
identification slips should be produced.

The team should ensure that the evacuees
remain indoors and also that no one leaves the
shelter during the disaster.

Maintenance of records of victims, distribution
of relief materials, food arrangements, special
care of needy persons.

Post - Replenish stocks of food, clothing and fuel wood
from the government stores or from the village
or any other source.

Register the names of new evacuees and provide
identification slips when they arrive at the
shelter.

Shelters can act as centres for relief distribution
so that supplies are not looted or hoarded by
unscrupulous people and the materials can be
given against identification slips.

Environment of the shelter should be kept clean
and disinfected throughout the stay and before
leaving.

Ensure that no one cooks individually but eat at
the community kitchen and assist in food
distribution.

Team should help other teams in chlorinating
wells, spraying bleaching powder, treating
injuries and wounds of the injured people in the
camp.

Counselling of victims and needy persons

Directorate of Disaster Management, Andaman & Nicobar Administration



Model Gram Panchayat Disaster Management Plan

3.7 Health & First Aid

SI Name Address Contact No.

No

1

2

3

4

S

Time Line Responsibilities

Normal Preparedness /IEC activities/Training of first aid

Before Preparedness/Distribution of leaflets, Manual,

(48 Hours) Meetings, arrangement of first aid kit and
medicines, readiness of ambulances.

During - Moving medicine stocks and first aid kits to

the shelters or safe places.

Looking after the medical needs of the
evacuees

The team must be indoors when the
disaster strikes and also ensure that no one
leaves the shelter during the disaster.
Vaccines to children, Pregnant, women,
other needy persons, Cattle's

Post - Attending to injuries of the rescued people.
Informing the relief group about medical
supplies which are running low.

Helping doctors and paramedics shift

the sick and the injured to hospitals.
Isolating cases with infectious diseases and
prevent them from spreading after giving
due primary care.

Providing preventive medication if there is a
danger of epidemic outbreak like cholera,
dysentery, malaria etc.

Counseling/vaccines to children's and
needy persons

3.8 Water, Sanitation & Carcass Disposal

SI Name Address Contact No.

AR WIN—|Z
o]
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Time Line Responsibilities
Normal Distribution of
leaflets /Meetings /Training/Promotion of water
sources/Sanitation
Before Distribution of
(48 Hours) leaflets/Meetings/Training/Promotion of water
sources/Sanitation
During Ensuring evacuees maintain sanitary habits in
the shelters.
The sanitation needs of women are taken care
of in the shelter especially pregnant, lactating
and menstruating women.
Creation of water sources/repairing /supply of
drinking water from outside /Disposal of dead
bodies/carcass properly
Post Spray bleaching powder and other

disinfectants in the village to prevent the
spread of infectious disease

Ensuring trenches and lavatories are cleaned
and disinfected

Ensuring that the evacuees use the sanitation
facilities properly

Checking the quality of water with the water
testing kit

Informing the affected community about
purifying water before drinking ,to prevent
stomach infections

Carry out the task of purifying water by
chlorinating it

Carry out the task of water congestion /water
clogging

Collecting dead bodies and records their
descriptions for families to identify them.
Cremating carcasses and bodies and
disinfecting the area with bleaching powder
Reconstruction/Repairing of water
sources/sanitation /cremation ghat.

Relief Management:

SI Name Address Contact No.
No

1

2

3

4

5

Time Line Responsibilities

Normal Preparation /Training

Before

Preparation /Readiness/Collection of village information

Directorate of Disaster Management, Andaman & Nicobar Administration




Model Gram Panchayat Disaster Management Plan

(48 hours) /Requirement

During Moving relief supplies to the respective shelters.
Monitoring the stocks and make a list of things to be
replenished.
Coordinate between relief supplies from the
government sector and the NGOs.
Conduct a needs assessment and ask the NGO sector
to pitch in with the requirements of the affected
community.
Deployment of staff/Dissemination of information of
vulnerable, destruction provide basic requirement to
Tehsil/District/State control room/Prepared relief
materials to assessment of lost/Destruction

Post Receiving and distributing stocks of relief material.
Replenishing the stock which is running low.
Monitoring and distributing relief from all sources.
Ensuring that the officials start the
enumeration procedure immediately, so that the
building material can be arranged through revenue
authorities.
Disseminate the information to the evacuated/Final
assessment of loss/Destruction

3.10 Damage Assessment and Counselling:

SI Name Address Contact No.
No
1
2
3
4
5
Time line Responsibilities
Normal Preparation /Training
Before Preparation/Readiness of staff
(48 hours)
During Allow the people to express their grief.

Whenever a person is sharing his/her feelings
and experiences member should listen to
him/her patiently and try to realize what the
survivor went through by keeping him /herself
in the survivor’s position.

Good listening is an important skill to provide
emotional support to the survivor.

Help the survivors in contacting their relatives
so that they can get social support.

Emphasis on engaging the disaster survivors in
some kind of activities that interest them in
order to give them a sense of being productive
Engaging the disaster survivors in
relaxation/breathing exercises help in the
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healing process. Encourage the survivors to
undertake these exercises at least twice a day
regularly. This helps to gain control over their
anxiety.

It is necessary to encourage the disaster
survivors to practice their religious beliefs and
rituals. Practicing religious beliefs help in the
reCcovery process.

Help in assessing damages to infrastructure
like roads, water supply, electricity, markets
and distribution networks.

Hastening the government enumeration process
to assess the damage and loss incurred by the
affected community.

Helping families with paperwork to follow
compensation proceedings especially relating to
death certificates, insurance etc.

Ensuring that the assessment and
concerned papers reach the government
department which is responsible for
compensation to ensure timely assistance.
Assessment of loss/Destruction of
Property/Crops/Infrastructure /Redressal.

Post

Final assessment of loss/Destruction of
property /Crops/Infrastructure/Redressal

3.11 Reconstruction and Rehabilitation Team

SI

Name

Address Contact No.

| WIN|—|Z
(]

Responsibilities

To make arrangements for Ex- Gratia payments for lives
lost compensation and for wholly and partially damaged
houses from the government

To ensure access of reconstruction materials to the

community.

Accessing government services for rebuilding damaged
public infrastructure and following it up till rebuilding is

completed.

To help families in reconstruction of their houses.

Helping families to initiate livelihood through loans and other
financial services.

Seeking the assistance of government and NGO’s in
restoration of support facilities.
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4. Resources:

4.1 Identified safe shelter places

Sl. [Type of sheltet Rooms Capacity, facilities | Ownership
No. plinth name of
villages
1
2
3
4

4.2 Gram Panchayat Organizations

Sr.no. Type of No. of Field of Contact|Telephone
organization |Members specialization| Address No.
(Financial/SHG/ on
CBO/NGO)
1.
2.
3.

4.3 Private Professionals:

Expertise Name |Speciality| Address| Phone Service
Nos Facilities

Doctor

Health Practitioner
Ex Service Man
Mechanical/Civil
Eng.

Volunteers trained in
Special equipment
Volunteers trained
in First Aid

Skilled mechanics
Drivers(Road &
Water Ways)
Others(specify)

4.4 Resource Inventory

Resource Type details Nos. Owner’s| Contact | Remarks
name |Telephone
no.

Transportation | Bullock cart
and Tractor Trekker
Communication | Trolley,

Directorate of Disaster Management, Andaman & Nicobar Administration
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Rickshaw, Four
Wheelers, Boat,
any others
Containers Tankers
Overhead
tankers

Jerry cane

Big vessels
Other resources | Generator set
Pump set
Lantern
Patromax Gas
light Solar light

Temporary Tents

Shelter Tarpaulins
Bamboo
Polythene

Cleaning & Gaiti

cutting Axe Spade

equipments Rope Saw
Sabal

Volunteers nil

trained in first

aid

Skilled Yes

mechanics

Drivers(Road & | Yes

Water Ways)

Mike set

4.5 Earth Moving & Road Cleaning Equipment

Type of Equipment | Contact Person and | Telephone | Remarks
Address

4.6 Alternate Energy Sources

Type of Sources Contact Person & Phone No. Remarks
Address
Bio Gas
Generator
Pump Sets
Solar Energy Cell

4.7 Godown/Storing Facilities

SI No| Type of |LocatiorjCapacity Owner/ | Address(Telephong
Godown authority
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SI No

Name of
Industry

Type of
Industry

Manpower

Machinery/
equipment

[Investmen]Output

Volunteers Profile:-

Name of
the

Name
of

Name of

No. of Volunteers Trained

the

Rescuse

First

Hamradio

Relief

Damage

village

NGO
/CBO

Volunteersg

Aid

and
coordin

Assessm|
ent

ation

4.10 Communication Facilities

Nos. Contact

Names

Details Telephone

No

Resource Type

Tractor
Trekker
Trolley
Rickshaw
Four
Wheeler
Boat
Telephone
Any other

Transportation/
communication

4.11 Alternative and Safe Route

SI Alternate Route Remarks
No.

1

Name of Main Route

5. Vulnerability analysis

5.1 History of Disaster (last 20 years)

SI Year of Type of losses
Occurrenc|Human| Livesto| Crop| Houses

e ck

Type of
Hazard

Infrastruct
ure

Flood
Cyclone
Earthquake
Tsunami
Fire

il Ralbad Bl
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5.2 Seasonality of Hazard

Sl Type of Hazards Months
No. Jan-March | Apr-dune | July-Sept| Oct-Dec
1 Flood
2 Cyclone
3 Earth quake
4 Tsunami

5.3 Inhabitants

SI. Types of house No. of HHS Remarks

Kutcha
Pucca
Asbestos/tin roofed houses

Total Houses

DN~ |Z2
--O

5.4 Distance of the Village From danger Risk Points:
(In kms.)

Sl Danger /risk Points Name of |Distance from the Remarks
No Village Village (Km)
Sea

River

Weak embankments
Landslides Prone Slopes

DIWIN |-

5.5 Distance of the village from the Safe Shelters (In Kms.):-

SI No Type of Location/ |Contact Person and Distance from
Shelter Address Ph. Nos. the GP

naliediod b

6. RISK ANALYSIS
6.1 Risk & Vulnerable Groups

Name of SI Risk Groups Names along
Village No with HH NOs.
Pregnant women /lactating mothers
Children below S years

Uncared aged/destitute

Single Women headed household
Fishermen

Disabled

QNU| P [ WIN|—
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Sick and Ailing

Widow

Inhabitants of thatched houses
Households living near coastal area
Any other

— | =
Clao|o|N

6.2 Risk Prone Infrastructure & Assets

Name of SI NQ Type of assets/Infrastructure Nos Remarks
Village

Thatched houses, roads
Boats
Nets
Blacksmith’s Shed
Potter’s wheel
Looms
LI Points

Drinking| Tube wells

water | Wells/Sanitary Wells

sources | PHD Hydrant Point
Community tank/ponds
Pounds
Dams
Channels
River
9. | Livestock| Cattle
Poultry birds
Goats/sheep/pig
Any other
Animal farms
Valuable documents
10 | (individual and community)
11 | Crop/trees/orchards/forest
12 | Good grains, seeds
13 | Agricultural implements
14 | Any other (Pump sets)

R INOV TR W N =

6.3 Hazard Analysis

Time of Vulnerable

Type of Hazards Oceurrence Potential Impact Areas

Earthquake
Tsunami

Cyclone

Flood

LandSlide

Fire

Chemical Accident
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7. MITIGATION STRATEGY

7.1 Short Term

Name of Required Intervention Agency Funds | Time
the Village Responsible |Required Frame
Health
Food & Housing
Road & Drinking water

7.2 Long Term

Name of Required Intervention Agency Funds | Time
the Village Responsible |Required Frame
Health
Counselling, Housing
Infrastructure

8. DEVELOPMENT INITIATIVES/LINKAGES

8.1 Training

Needs Resources available Requirement
First Aid sanitation Training
Rescue Conservation of

ecosystem

8.2 GP Contingency Fund

Time Process Responsible person

May & Nov. Panchayat Secretary

8.3 Mock Drill Plans

Time | Process (utilization, maintenance, Responsible person
record keeping etc)
Any Mock drill has to be organize under | GPDMC, VDMC&
time the supervision of committee members | teams, local

and Panchayats is responsible for all | NGOs

types of reporting and record keeping & Public

8.4 Inter Block Linkages:

Need areas Process Contact person
Panchayat secretary

8.5 Updating the GP Disaster Management Plan:

Time Process Responsible person
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May & Through respective ward
Nov. Every | panchayat the details is to be
year collected & Panchayat is

responsible for the final
compilation and preparation of
Plan

Annexure I: Emergency Contact Number

Important Name and Phone Numbers useful in disaster
management:

Name of Designation | Addresg Office Residencg Fax No. | Contact
Personnel | & Department Phone Phone Person
No. No.

SCR

EOC

Deputy
Commissionel

BDO

Tehsildar

Police
Station

Fire Station

A.E. PWD,
Water

Supply

AE.
Electricity

Public
Works
Department

Annexure II: Details of Offices

Office in the G.P:

Name of Address Contact Telephone Alternative
the Office person Office Res. | Communication

Annexure III : Transport Contacts

Name of the Bus Name of the Address and phone
Owner Ward no

Name of the Name and Ward Address and Phone No.
Truck Owner number
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Name of the Ward Number Address and Phone
Trekker Owner No.

Others if any:

Annexure IV : Maps

Following Maps are attached
a) Social/Resource/Risk/Vulnerability Map/Facility Map

Annexure V : Standard Operating Procedures

I. Roles & Responsibilities

A. Gram Panchayat Disaster Management Committee

Pre- Disaster:

a)
b)

Constitute various task forces.

Call meetings for developing the Gram Panchayat Disaster
Management Plan and whenever necessary.

Initiate action for reviewing and wupdating the disaster
management plan annually.

Prepare budget and obtain funds for implementing the plan.
Take actions for reducing disaster effects.

Take actions to remove or reduce problems.

Take actions to remove or reduce structural & non-structural
problems in the Gram Panchayat.

Take action for maintenance of Disaster Management
equipments and tools.

Acquire necessary awareness materials.

Initiate awareness activities.

Organize training of task forces and conducting of mock drills.
Initiate action to check readiness of facilities for quick response.

m) Take decisions to minimize losses.

During Disaster:

Call meetings of relevant task forces and take decisions to
respond.

Assess the situation and seek outside assistance if needed.
Inform authorities about the situation and actions taken.
Supervise task forces and provide guidance.

Initiate action to assess damages.
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Post Disaster:

a) Supervise task forces and provide guidance for managing the
safety and care of evacuees.
b) Arrange to send Evacuees back to their homes in safe manner.

B. SEARCH RESCUE & EVACUATION TEAM
Pre-Disaster:

a) Acquire training in search and rescue, create search and rescue
volunteers and impart training.

b) Update list of vulnerable areas & people at risk.

c) Check & keep all equipments required for search & rescue in
case of shortfall arrange immediately.

d) Maintain/repair evacuation routes with the help of concerned
depts.

e) Help GP/VDMC in preparing & updating GP/VDMP

f) Generate awareness among the villagers about various disasters
& their management

g) Organize mock drills

During Disaster: in case of disasters like fire conduct search & rescue.
Post Disaster:

a) Conduct search & rescue & evacuate the victims to safe shelters

b) Establish contact with other teams

c) Help people to get back to their homes

d) Establish proper road communication to facilitate movements of
vehicles bringing medicines & relief.

e) Help other teams in restoring normalcy.

f) Help GP/VDMC in updating the GP/VDMP plus loopholes if any
in the plan.

C. Sanitation, Health & First Aid Team:

Pre-Disaster:

a) Prepare a list of pregnant women, children, ailing, old and
disabled and make necessary arrangement.

b) Ensure that the First Aid box contains medicines, bandage,
plaster, sterilized blade, needle, Scissor, Chlorine tablets
halogen tablets, pain balm, ointment, clean cotton, ORS
packets, dettol soap etc.

c) Explain/demonstrate people on how to use disinfectants/water
purifier to get purified water and maintain good hygiene.

d) Instruct Rescue Team to take special care for the
pregnant/nursing mother, sick and ailing.

e) Acquire training, create cadre of volunteers and impart training

f) Help GP/VDMC in preparing GP/VDMP.

g) All the Task Force Team members will not be allowed to venture
outside during fatal time.

h) The team may arrange entertainment to divert the attention of
the panicked people.
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A transistor radio should be in use in order to know the current
situation of the possible threat as well as its departure and
avoid confusions

Establish contact with other teams and committee.

During Disaster:

a)

b)
°)

d)

Moving medicine stocks and first aid kits to the shelters or safe
places.

Looking after the medical needs of the evacuees

The team must be indoors when the disaster strikes and also
ensure that no one leaves the shelter during the disaster.
Vaccines to children, Pregnant, women, other needy persons,
Cattle's

Post Disaster:

a)

b)

Provide all kind of support to the people as long as they go back
to their home.

Arrange/collect relief items from other sources to maintain
buffer stock.

Maintain cleanliness inside and outside the shelter

Make necessary arrangement to have community feast
Make necessary arrangement to repair, if any, shelters
immediately after the event is over

Support other teams

Submit expenditure report, if any, to GP/VDMC Help
GP/VDMC in updating the GP/VDMP

D. INFRASTRUCTURE SHELTER & FOOD MANAGEMENT TEAM

Pre-Disaster:

a)

b)
0

d)
e)

Check well in advance the identified shelters in the community
Emphasis should be given to see whether the doors, windows,
electrification, latrine, water tank etc are in order.

Maintain record of available food grains in PDS outlet . Arrange
dry ration, water, medicines, candle, kerosene, utensils.

The team would make necessary arrangements to keep proper
health and sanitation in the shelters.

Temporary latrines to be made separately for men and women.
Special arrangement should be made for pregnant
women/ailing.

During Disaster:

a)

b)

°)

Ensure that people come to shelters with minimum

food /water/candle/match box and other day to day
requirements at least for three days

Register the name of the evacuees. If anyone found missing
inform the search and Rescue Team immediately

Make special arrangements for pregnant women and ailing
persons.

Directorate of Disaster Management, Andaman & Nicobar Administration



Model Gram Panchayat Disaster Management Plan

d) The team should strictly maintain health/hygiene in the shelter

e) Evacuees may be asked to use their own foodstuff first.
Emphasis to be given to given on the use of safe drinking water.

f) Emphasis should be given to maintain peace in the shelters,
especially people to be motivated /persuaded not to pay heed to
rumors.

Post Disaster:

g) Replenish stocks of food, clothing and fuel wood from the
government  stores or from the village or any other source.

h) Register the names of new evacuees and provide identification
slips when they arrive at the shelter.

i) Shelters can act as centres for relief distribution so that
supplies are not looted or hoarded by unscrupulous people and
the materials can be given against identification slips.

j) Environment of the shelter should be kept clean and disinfected
throughout the stay and before leaving.

k) Ensure that no one cooks individually but eat at the community
kitchen and assist in food distribution.

]) Team should help other teams in chlorinating wells, spraying
bleaching powder, treating injuries and wounds of the injured
people in the camp.

m) Counselling of victims and needy persons

E. TRANSPORTATION/INFORMATION COMMUNICATION & EARLY
WARNING MANAGEMENT TEAM

Pre Disaster

a) Listen to the news and warnings disseminated through
AIR/DD/local cable carefully.

b) Inform GP/VDMC and other team members

c) Check Siren, Red Flags and other equipments/materials
required to disseminate warnings in the community well in
advance.

d) Recheck and confirm warnings from District Administration and
other authorities.

e) Conduct patrolling of Landslides prone areas.

f) Check Drains and Jhoras.

g) Help GP/VDMC in preparing GP/VDMP

h) Prepare list of vehicles in the village and contact address details
of owners

i) Learn about the conditions of the vehicles & update record

j) Maintain list of important phone numbers e.g. Transport Deptt,
Taxi drivers association

During Disaster
a) The information management team would warn the

houses/villagers
b) Keep listening to news
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c) Keep in touch with Committee and other Teams.

d) Send information to Fire Services, Police, Hospitals, NGOs, and
other authorities.

e) Issue press notes.

f) Mobilize vehicles for transportation of victims to safe shelters.

g) Mobilize vehicles for transportation of essential commodities &
supplies.

Post Disaster

a) Inform villagers the steps they need to take in the aftermath of a
disaster.

b) Establish information link with State/District Control Rood.

c) Conduct patrolling of affected areas.

d) Review the problems faced.

II. Standard Operating procedure for evacuating physically
challenged persons

The following guidelines for evacuating physically challenged persons are
general and may not apply in every circumstance.

Nearby occupants should be invited to volunteer ahead of time to
assist disabled people in an emergency. If volunteers are not
available, designate someone to assist who is willing to accept the
responsibility.

Two or more trained volunteers, if available, should conduct the
evacuation.

DO NOT evacuate disabled people in their wheelchairs. This is
standard practice to ensure the safety of disabled people and
volunteers. Wheelchairs will be evacuated later if possible.

Always ASK disabled people how you can help BEFORE attempting
any rescue technique or giving assistance. Ask how they can best be
assisted or moved, and if there are any special considerations or
items that need to come with them.

Proper lifting techniques (e.g. bending the knees, keeping the back
straight, holding the person close before lifting, and using leg
muscles to lift) should be used to avoid injury to rescuer’s backs. Ask
permission of the evacuee if an evacuation chair or similar device is
being considered as an aid in an evacuation. When using such
devices, make sure the person is secured properly. Be careful on
stairs and rest at landings if necessary.

Certain lifts may need to be modified depending on the disabilities of
the people.

o Discuss with the user of the wheelchair how to lift the
user and the wheelchair either together or separately. When
circumstances necessitate separating the wuser and the
wheelchair, keep the period of separation to a minimum.

o Some parts of a wheelchair are safe to lift from; others will
come off when lifted. Always ask the user to confirm where it is
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safe to lift. Also, ask the user what else about his or her
wheelchair you should know in order to lift it safely.

o Wheelchairs with four wheels usually have handbrakes on
each side of the chair. When the wheelchair is to remain
stationary, set both brakes.

o When more than one flight of stairs is traversed, helpers
may need to switch positions since one person may be doing
most of the lifting. Switch positions only on a level landing.

o When the lifting is complete, follow the instructions of the
chair's user and restore the wheelchair to full operation; then
direct the user to a safe area.

o Evacuating a disabled or injured person yourself, if you are
not trained, is the last resort. Consider your options and the
risks of injuring yourself and others in an evacuation attempt.
Do not make an emergency situation worse. Evacuation is
difficult and uncomfortable for both the rescuers and people
being assisted. Some people have conditions that can
be aggravated or triggered if they are moved incorrectly.
Remember that environmental conditions (smoke, debris, loss
of electricity) will complicate evacuation efforts.

III. Instructions to be followed in the event
Earthquake

v Keep a disaster kit ready with important documents, torch, radio &
medicines in approachable distance at your house.

v If you feel small shaking evacuate building.

v Duck, Cover, Hold and slowly move to safer place.

v If you are outdoors, find a clear spot away from buildings, trees,
streetlights, and power lines. Drop to the ground

v If driving — pull over to clear location & be in the vehicle

v Don’t run - try to drop to the ground.

v If you are in a coastal area, move to higher ground. Tsunamis are often
created by earthquakes.

Tsunami

v Keep a disaster kit ready with important documents, torch, radio &
medicines in approachable distance at your house

v After earthquake occurred, if you are in a coastal area, move to higher
ground and listen to a Radio, TV, Tsunami Warning Sirens, or other
reliable source for tsunami alert/warning issue or not.

v If you hear an official tsunami warning or detect signs of a tsunami,
evacuate at once coastal areas & tsunami vulnerable areas and vessels
to move into Deep Ocean.

v Take your Disaster Supplies Kit before evacuation.

v A tsunami is a series of waves that may continue for hours. Do not
assume that after one wave the danger is over. The next wave may be
larger than the first one.

v Return home only after local officials tell you it is safe.
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Cyclone
v Insured.

v Turn off gas and electric supply.
v' Secure door & windows during cyclone warning.
v' Trim branches hanging over your roof.
v Don’t take Shelter near tree & electric line.
v Don’t go for sightseeing.
Fire
v" Repair defecting wiring.
v Get a fire extinguisher now.
v Cover yourself with blanket when exposed to flame.
v On being trapped stuff side gap of the door with cloth.
v Keep a first aid kit ready.
v Help fire victims.
v To extinguish fire, use sand, dust, loose earth or fire extinguisher.
v Call 101 for Fire Brigade.
v' In a smoke filled room, don’t walk, crawl.
v Don’t throw water on electrical appliance.
v Don’t play with fire.
Floods:

v Regular listening to the Radio/TV/ Public Addressing System for
advance information and advice.

v Do not enter into flood waters without any support

v Disconnect all electrical appliances and move all valuable personal and
household belonging and clothing out of reach of floodwater.

v' Never wander around a flooded area.

v Move vehicles, essentials commodities, farm animals etc to the high

elevated place nearby as far as practicable.

Do not allow children to play in, or near flood waters.

Turn off the gas/stoves etc or may shift it with you have to leave the

house.

Do not drive into water or areas of unknown depth and current.

Lock all outside doors and windows before leaving for safer place.

Do not eat food or drink water, which is contaminated by floodwater.
If you have to evacuate, do not return until you are advised to do so.

ANERN

KX KX
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